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Capabilities Statement // Introduction

Why White Eagle Strategies

We are a mission-focused consultancy with a deep understanding of the
national security landscape, combined with elite technical knowledge in
commercial satellite and telecommunications systems. Whether you're
bidding on a defense contract, building a space-based network, or
entering a federal market, we provide the clarity and strategy to move
forward with confidence.

Experience Matters

Almost 40 years of experience in military and government operations,
acquisitions, program management and contracting supporting the DoD,
IC, and Federal Civilian agencies. Almost 20 years in the commercial
telecommunications and satellite communications markets planning,
deploying and operating global networks for communications and other
capabilities for discerning clients.
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Capabilities Statement // Core Services

Our Core Services

Our team offers a strategic approach to solving problems with a detailed
understanding of the underlying technologies.

Telecommunications & Satellite Communications
Technology Strategies

We design and implement secure, scalable communications strategies that
bridge ground, space, and tactical networks. Our approach ensures
interoperability and orchestration across terrestrial and orbital platforms, with
expertise in:

+ 5G and beyond for defense applications

» Low-Earth Orbit (LEO) and GEO satellite infrastructure integration
* Encrypted communications and resilient architecture design

* End-to-end communications lifecycle planning

* Leveraging other technologies across communications networks

Government Bid Support

Navigating federal procurement is complex—our team brings decades of
experience crafting compelling, compliant, and winning proposals. We support:

« Compliance with FAR, DFARS, and agency-specific RFPs

* Pricing strategy and contract structure guidance
« Competitive analysis and capture planning
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Capabilities Statement // Core Services

Business Development

We align your solutions with national priorities and mission needs. Our
business development services help you open doors and grow effectively
in the federal space:

* Opportunity identification and pipeline management

« Strategic partnerships and teaming arrangements

+ Agency engagement and stakeholder mapping

* Positioning for emerging technologies and mission areas

Due Diligence for M&A and Partnerships

We conduct deep technical, operational, and contractual assessments to
support mergers, acquisitions, and strategic alliances in the telecom and
defense sectors:

+ Assessment of technical architecture and IP

+ Contract and compliance risk reviews

* Evaluation of program performance and customer satisfaction

* Market position analysis within defense and telecom ecosystems
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Capabilities Statement // Contact

s

Government M3 White Eagle Strategies is uniquely positioned at the
Contracting intersection of commercial telecommunications,
satellite communications, and government contracting,
leveraging the synergy among them.

. Our team provides integrated solutions for high-stakes
(S | -i-ix\-_; D . government missions, defense initiatives, and

Telecom h  Space Sy commercial enterprises, operating in secure and

' ' dynamic environments.

Contact

Nate White

President

703-431-1523
nwhite@whiteeaglestrat.net

whiteeaglestrat.net

@whiteaglestrat
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https://whiteeaglestrat.net/

